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Strategic Development Plan Report(2017-18)

B i for
As per the IQAC proceedings for mentoring and monitoring the academic process

The following members were present:

Dr.Khalid Imran. Principal
Mrs.Sabitha HOD/BCA

. Mr Mahesh HOD/BB

A

Mrs.Meenakshi HOD/BCOM ,:ﬂ
Mrs.Deeksha HOD/ Humanities
Mr.Prabhu Kumar HOD/Kannada
Dr.Lathif Ahmed HOD/ Hindi.

Mrs Sneha Bajaj HOD/

English

Aim/Strategies Discussed with Heads of the Department
Academic process & progress. Digitalization of campus
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June 2017decisions are taken in implementing quality policy. Principal conveys the strateg
plans taken in IQAC to the Departmental heads in the meeting conducted.

/

Strategy

Action

Assessment

Long term Strategies

To identify and
introduce new courses
for next academic
year(2018-19)

Applying for new six PG Courses,
MSc psychology, MSc
Microbiology, MA economics and
MSW for 2018-19 Academic year

Principa

Council

Governing

| as per

meeting

To introduce smart
cards for digital cash
transactions.

Issuing smart ID cards to students
& staff for digitalising cash
transactions.

Principa
Staff

| & Office

Academic management
system in campus.

Introducing LINWAYS Academic
Management System.

All faculties

Short Term Strategies

Preparing Academic
Calendar and
Periodical syllabus
review at
departmentlevel

e Academic Calendar by
HODs & Principal

e Preparation of Micro lesson
plan by all faculties

e Weekly monitoring of
completion of the planned
syllabus by principals.

Academ

Calendar,
Course plan,

Weekly Reports
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 [Status of NAAC

Increasing efforts in Obtaining

Accreditation NAAC Accredi
Introduction of Value | Value adding programs
added programs students with certification like.
. ' Advanced python by BCA
Department.
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