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The following members were present;
Dr.MD. Imrozuddin. Principal
Mrs. Sabitha HOD/BCA 1QAC Coordinator

Mr Mahesh HOD/BBA
Mrs. Meenakshi HOD/BCOM

Mrs.Sowmya HOD/BA

‘o

o

N

Aim/Strategies Discussed with Heads of the Department
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Mentoring & monitoring the academic process & Research mentoring

Strategy Action Assessment J
Long term Strategies J
Preparing for ISO Principal and HODs has to work in | Academic
requirements preparation of academic documents Documents

for certification of ISO by the end

of 2017.

Faculties to

Signing for a MoU with an Expert

research group for research
mentoring for faculty members and

students to encourage research
activities.

Mentoring room for
research monitoring

contribute more
towards research

Introduction of Value Value adding programs for the

Document proof

| e Head of the departments

added programs for students with certification like of Android.
academic year(2017-18) | Android,
the next

Course

objectives,




e HODs to prepare Academic

Calendar & finalization by | Calendar
Principal
. Micro lesson plan/Course plan | Course plans,
by all facuities
e Academic o Weekly monitoring of Weekly reports
Weekly report completion of the planned
syllabus by principals.
e Result analysis, e Analysis of university Result Analysis
results of all the subjects by
the class teachers.
Student learning Make student to improve in Guest Lectures
centric learning by giving seminars, Reports or
presenting models, explaining Industrial visits,
student to paradigm change from Students
traditional teaching to OBE. participation in
Seminars
Students & Parents Feedback has to be taken twice ina | Feedback forms
Feedback collection year i.e every semester and

calculating average within a week

time & faculty scored less than 6
has to be called & informed for the
improvement.
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